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framework. It also sets the goals, strategies, and an implementation plan for establishing a framework that will drive the institutional, legal,
regulatory, and commercial reforms necessary for attracting investment into the gas sector.

STRATEGIC OBJECTIVES

Communicate the vision and the gas policy internally and externally;
Identify new gas resources, grow reserves and diversify gas supplies, from:
o Niger Delta;
o Offshore;
o Inland basins;
Gas flareout;
Establish a clear policy, institutional, legal and regulatory framework:
o Gas policy;
o Gas legislation;
o Regulatory authority;
o Secondary legislation (regulation);
e Enable a conducive environment for investors and for market growth:
o Clear, consistent and investor friendly legal and regulatory framework;
o Investment promotion;
o Support for the development of supporting infrastructure;
o Fiscal environment that supports investment and domestic growth;
o Willing investors provided with accelerated access to gas resources;
e Discourage wasteful projects whilst encouraging optimisation amongst resource owners; for example, through joint development
of gas discoveries and infrastructure among several licensees if such developments would yield an economic project;
e Seek value addition through:
o Linkages to the power, industrial, agriculture, transportation and other strategic sectors;
o Gas based industrialisation;
o Downstream high value export markets;
e Develop Nigerian human resources in the petroleum sector:
o International training;
Improved national petroleum education;
Development of competency through education and practical experience, such as apprenticeship schemes;
Graduate training;
Technical, Vo cational, Educational Training (TVET);
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= Therefore, the fiscal framework of the gas policy is needed to set fiscal rules that are clear, transparent, globally
competitive and designed to incentivise all participants. The government will not create economic distortions that
work to the advantage of any particular party.

e Industry Structure: The gas policy envisions an industry founded on partnership between the public and private sectors, albeit with
a clear separation of roles between the government and the private sector. This includes provisions in respect to the roles of
government-owned corporations, export gas ownership and tolling arrangements, wholesale domestic market, separation of
transport and trading, domestic gas supply obligations, review of the gas aggregation policy (“GAP”)

e Development of Gas Resources to diversify supply, identify low cost gas resources, address gas flaring, and review future gas
exploration licenses
Infrastructure (development of a gas infrastructure blueprint & strategy necessary for the improvement of the whole supply chain)
Building Gas Markets (strategies for financing and developing gas markets, LNG, Liquefied Petroleum Gas (“LPG”) and pipeline
projects domestically, regionally and internationally)

Developing National Human Resources (for achieving local content and building in-country capacity)
Communications (specifying models for internal & external communication within the MPR and government entities as well as
consultations with industry stakeholders; necessary to properly explain the policy and changing attitudes)

Roadmap and Action Plan (setting timeline for the gas policy roadmap).

PRINCIPLES

Separation of the roles and responsibilities of government and the private sector, as it relates to the gas sector;
Implementation of full legal separation of the upstream from the midstream;
Implementation of full legal separation of gas infrastructure ownership and operations from gas trading;
Establishment of a single independent petroleum regulatory authority;
Optimisation of Liquefied Natural Gas (“LNG”) international downstream value;
Pursuit of a project-based approach rather than a centrally-planned model for domestic gas development;
Identification of new gas resources from the Niger Delta, offshore, inland basins and at the same time, aiming to achieve areduction
in gas flaring;
e Creation of a conducive environment for investors through the introduction of an appropriate institutional, legal, regulatory and
commercial framework for the gas sector;
e Establishment of strong linkages of the gas sector with the electric power, agriculture, transport and industrial sectors;
Ensuring compliance with the requirements of the Nigerian Content Act.

GAS VALUE CHAIN

For the purposes of the NGP, the parts of the Gas Value Chain have been identified as follows:
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Petroleum Resources and NNPC. They
include

Gas policy approval
Communications strategy
Legislation (drafting)

Downstream  gas  regulations
(drafting network code, DSO)

e Developing & finalizing PSC Gas

Terms

Studies and policies

Gas flare commercialization
programme

e |[nstitutional restructuring

Key parties involved in these activities
include:

DPR

Gas Aggregation Company of
Nigeria (GACN)

MPR

NNPC

Petroleum Technology
Development Fund (PTDF)

framework for the growth of the gas
industry and market. They include:
e International reviews

e Legislation (enactment of the
petroleum industry legislation)
e Regulation (petroleum regulator,

technical codes & standards, cost
benchmarking and tariff modelling

etc.)

Fiscal policy

Studies and policies
(implementation of LPG pilot

projects etc.

e Institutional reforms (establishment
of a national petroleum policy
directorate within the MPR and
establishment of an independent
petroleum regulatory authority etc.

e Gas flare commercialization
programme
Industry restructuring
Upstream (implementation of a gas
resource management plan and

updating the gas infrastructure
blueprint etc.
e Infrastructure  (complete  and

commission OB3 pipeline link, make
progress on the AKK pipeline
project, and advance the Assa North
& Ohaji South gas development

plan)

market. These will be necessary after two
years from the date the NGP is approved and
becomes operational. They include:

e Communications strategy
(identification of potential strategic
partners)

e Upstream (bring on new gas from
dedicated gas fields from inland and
offshore basins)

e |mplement LNG downstream
strategy

e Infrastructure (complete and
commission AKK pipeline & build
gas transmission backbone
infrastructure)

e (Complete establishment of
wholesale gas market

e |Institutional capacity building and
training.

Key parties involved in these activities
include:

DPR

Petroleum Training Institute (PTI)
MPR

NNPC

Petroleum Technology
Development Fund (PTDF)
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