o

.-\iigty,%'ir" .
= 4
‘Y

i

Clean Technology Hub
Energy Inmovation Centre

Program Report

YOUTH CLIMATE SUMMIT 2025

Bridging Skills to Solutions: Youth Pathways
in the Green Economy

Supported by:

‘ ' F ""v, f//:-': .'.\

aie 4 i i o :
Sh%ahgm NGYouthSDGs " i\\ESDSN ®5mthel:hlldren é

oundation X YOUTH




Youth Climate
Summit 2025 Report

Introduction

The Youth Climate Summit 2025, hosted by Clean Technology Hub on June 4th, 2025, in
commemoration of World Environment Day, marked a pivotal moment in Nigeria's climate
action landscape. Held in Abuja, this inaugural summit represented a strategic departure
from traditional climate conferences, focusing specifically on creating tangible professional
pathways for young Nigerians in the green economy.

Nigeria's climate vulnerability has reached critical levels, with the country ranking as the 51st
most vulnerable and 5th least ready nation to adapt to climate change according to the 2023
Notre Dame Global Adaptation Initiative Index. The devastating 2022 floods, which affected
over 3.2 million people and caused $4.2 billion in damages, underscore the urgent need for
climate action. With projections indicating potential GDP losses of up to 30% by 2050 without
immediate intervention, the stakes could not be higher.

However, Nigeria possesses a unique demographic advantage: over 70% of its population is
under 30 years old. This presents an unprecedented opportunity to harness youthful energy
and innovation for climate solutions. The Youth Climate Summit 2025 was conceived to
bridge the critical gap between this demographic potential and the urgent need for climate
action, transforming young Nigerians from passive recipients of climate impacts into active
architects of solutions.
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The summit's design around the 2025 World Environment Day theme "Ending Plastic
Pollution" provided a focused lens through which participants could explore broader climate
challenges while developing practical skills and professional networks in key sectors
including public health, agriculture, green entrepreneurship, renewable energy, climate
governance, environmental law, and climate finance.

Executive Summary

The Youth Climate Summit 2025 successfully delivered on its mission to strengthen youth
engagement in climate action through structured mentorship and professional development
opportunities. The one-day event, running from 9:00 AM to 3:00 PM, convened over 300
young climate advocates, environmental professionals, policy influencers, community
leaders, and sustainability champions in Abuja in an innovative format designed to maximize
knowledge transfer and network building. This inaugural summit marked a strategic
departure from traditional climate conferences by focusing specifically on creating tangible
professional pathways for young Nigerians in the green economy.

Key Achievements

The summit delivered exceptional outcomes that exceeded initial expectations:

Convened over 300 participants representing diverse stakeholder groups with the
following demographic breakdown:
= Secondary School Students (Ages 15-18): Young learners from science and
technical schools exposed to early career pathways in the green economy.

= University Students (Ages 18-23): Undergraduates across multiple disciplines
exploring viable climate and sustainability careers.

- Young Graduates and Early-Career Professionals (Ages 23-27): Individuals
already engaged in various sectors, seeking to transition or grow within
green-focused roles.

Generated innovative cross-sector solutions linking youth action with climate
investments through structured mentorship exchanges.

Facilitated new networks to scale impactful environmental interventions across
seven critical climate sectors.

Recognized youth voices as essential to Nigeria's climate transformation and energy
transition.

Catalyzed conversations around sustainable development and green innovation
through panel discussions and fireside chats.

Sparked momentum for bold, youth-led climate collaboration through concrete
action plans and partnership formations.




Youth Climate
Summit 2025 Report

* The summit's core innovation lay in its sector-specific
' mentorship booth system, which facilitated direct
knowledge transfer between industry experts and young
participants across public health, agriculture, green
entrepreneurship, renewable energy, climate governance,
environmental law, and climate finance sectors.

Opening Address Summary

Ms. Ifeoma Malo, CEO of Clean Technology Hub, opened the Youth Climate Summit 2025
with a powerful call to action, emphasizing that young people are "the first generation to
feel the impact of climate change and the last that can do something about it." She
highlighted Nigeria's climate vulnerabilities, referencing the devastating 2022 floods that
affected 3.2 million people and warning that continued inaction could cost the country 30%
of its GDP by 2050.

Ms. Ifeoma reframed the climate crisis as an opportunity for Nigeria's youth, noting that
over 70% of the population is under 30. She positioned this demographic advantage as
untapped potential for innovation and leadership in the green economy, suggesting it could
address both environmental challenges and the country's 53% youth unemployment rate.

Ms. Malo outlined the summit's practical focus, emphasizing mentorship connections with
climate experts, exhibitions of Nigerian innovations, and panel discussions linking climate
justice to broader social and economic equity issues. She encouraged participants to move
beyond passive learning to active engagement, urging students not to wait for advanced
degrees to contribute meaningfully to climate solutions.

Ms Ifeoma concluded by connecting the World Environment Day’s theme of ""Ending Plastic
Pollution" to larger goals of ending apathy, exclusion, and misconceptions about youth
leadership capacity, positioning attendees as architects of an already-emerging future rather
than passive recipients of tomorrow's solutions.
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Keynote Address Summary

Dr. Iniobong Abiola-Awe, Director of the Department of Climate Change at the Federal
Ministry of Environment, delivered the keynote address emphasizing the critical role of
youth in Nigeria's climate action agenda.

In her remarks, Dr. Abiola-Awe highlighted that "the Ministry acknowledges the importance
of youth voices through supporting community initiatives, providing platforms for
innovation, and fostering partnerships and collaborations that amplify youth efforts,"
describing youth creativity, energy, and awareness as "powerful tools for change and
essential for securing our collective future." She reinforced the global recognition of youth
participation by referencing COP29, where "the Executive Secretary of UNFCCC emphasized
the inclusion and intergenerational collaboration of children and youth to drive climate
action."

The Director outlined the Ministry's commitment to creating institutional frameworks that
facilitate meaningful youth participation in climate policy development and implementation,
noting that effective climate action requires bridging the gap between policy development
and community implementation, with Nigeria's youth uniquely positioned to serve as vital
connectors. Dr. Abiola-Awe concluded by emphasizing that Nigeria's climate resilience
depends on empowering the next generation to lead with both urgency and hope, while
committing the ministry's support to amplify youth-led climate solutions and transition
successful community pilots to national programs.
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"The Ministry acknowledges the importance of youth voices
through supporting community initiatives, providing platforms for innovation, and
fostering partnerships and collaborations that amplify youth efforts"

Described youth creativity, energy, and awareness as
"powerful tools for change and essential for securing our collective future"
Referenced COP29 emphasis on "inclusion and intergenerational
collaboration of children and youth to drive climate action"
Outlined commitment to creating frameworks that
facilitate meaningful youth participation in climate policy
Positioned youth as vital connectors between policy development and
community implementation

Fireside Chat: Navigating Nigeria's Climate Paradox

In an intimate and thought-provoking fireside chat at the Youth Climate Summit 2025,Ms
Ifeoma Malo and Mr Amara Nwankpa explored the complex intersections of oil wealth,
energy justice, and climate ambition in Nigeria. The conversation invited young people into
deeper reflections on the realities of being an oil-producing country facing mounting global
pressure to transition away from fossil fuels.

The conversation began with a stark reality: Nigeria,
despite being an oil-rich nation, has failed to
leverage its petroleum wealth for sustainable
development. Nwankpa, drawing from extensive
experience in the development sector including
work with the SMYF on its oil revenue tracking
initiative, highlighted the disconnect between public
perception and the reality of oil revenue

management in Nigeria.

"We haven't figured it out yet and are still in denial,” Mr Nwankpa stated, explaining
Nigeria's approach to oil wealth. The country's model treats oil as a simple revenue
generator rather than integrating it into the core of industrialization and energy
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infrastructure. Oil is extracted by foreign companies, exported, and converted to
government revenue, but this approach fails to power the domestic economy meaningfully.

This disconnect becomes particularly problematic as the global community shifts toward
climate action and energy transition. While Nigeria depends on oil sales to fund federal and
state budgets, international demand for fossil fuels is declining as countries implement
policies to combat climate change.

The fireside chat addressed a critical question facing Nigeria: how to reconcile being an
oil-producing nation with the urgent need for climate action. Mr Nwankpa outlined two
major challenges the country faces:

First, Nigeria must determine how to power its economy if the current oil-dependent model
becomes unsustainable. Second, the country needs to address the external challenge of
declining global oil demand, which threatens the primary source of government revenue.

These challenges must be resolved before Nigeria can effectively tackle climate and
environmental issues, creating a complex policy landscape that requires innovative
solutions.

Despite these challenges, the discussion highlighted significant opportunities for Nigeria to
leapfrog into a modern, sustainable economy. Mr Nwankpa noted that unlike European
countries burdened by legacy investments in fossil fuel infrastructure, Nigeria has the
advantage of being able to adopt new technologies without the constraint of existing
systems.

"If Nigeria has missed the train for a fossil fuel-powered economy, it shouldn't allow us to
miss the opportunity to jump to where the world is going," Nwankpa emphasized,
referencing how China has led electric vehicle production partly because it wasn't
constrained by existing automotive infrastructure.

The conversation addressed the critical issue of youth
unemployment, with Ms Ifeoma noting that eight out of
e ten young people she encountered weekly are job seekers.
However, current policies don't adequately account for
green job opportunities that could catalyze economic
growth.

Drawing from experience with UNDP's Small Grants
Programme funded project, the Nigerian Plastic Action
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Project, she pointed out that traditional models for green jobs, rather than solely
tech-focused approaches, could benefit entire communities, particularly women.

The speakers emphasized that young people should view themselves as potential architects
of policy, economy, and industry within the green economy. Rather than waiting for
government-created jobs, innovation and entrepreneurship can drive employment in the
environmental sector.

When questioned about the perceived unglamorous nature of environmental work, Mr
Nwankpa challenged this perspective. "It's not a limitation of green jobs but a limitation of
your imagination," he responded, arguing that any vocation can be made attractive and
dignified with proper development and vision.

The key, according to Mr Nwankpa, is to focus not on how green jobs appear today but on
their potential in the next 20 years, when they could become attractive industries for young
people.

The discussion concluded with a focus on climate justice, addressing the unfair burden of the
environmental crisis on Africa despite the continent's minimal contribution to global carbon
emissions. Ms Malo raised concerns about the injustice of Africa bearing the brunt of climate
change while contributing least to the problem.

Mr  Nwankpa responded that climate
resilience must be pursued through the lens
of justice. He argued that much climate
change discourse hides behind claims of
scientific neutrality, when in reality, data
interpretation is inherently political.

"Justice is never absolute but is an ongoing
conversation, a compromise between power
and those affected by it,” Mr Nwankpa
explained. As circumstances change and new

knowledge emerges, society must continually
renegotiate what justice means in the
context of climate action.

The fireside chat painted a picture of Nigeria
at a crossroads, where the country must

navigate between its oil-dependent present
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and a sustainable future. The conversation highlighted the importance of reimagining
Nigeria's relationship with its natural resources while creating opportunities for young
people to lead the transition to a green economy.

The speakers' message was clear: while Nigeria faces significant challenges in addressing
climate change while managing its oil wealth, the country also has unique opportunities to
leapfrog into innovative, sustainable development models that could serve as examples for
other nations facing similar transitions.

Key Takeaways for Youth

Nigeria’s energy future must be reimagined, not replicated from outdated models.
Green jobs can emerge from both tech and tradition, but they require intentional
policy and support.

Climate justice is not separate from energy policy—it is central to it.

Young people must see themselves as co-creators of Nigeria’s economic and
environmental future.
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Key Findings and Analysis

1. gé?a Youth Engagement Effectiveness
taJ

The summit demonstrated that structured, sector-specific mentorship approaches are
significantly more effective than traditional conference formats for youth climate
engagement. The mentorship booth system facilitated meaningful knowledge transfer and
created concrete professional pathways.

2. g Green Job Creation Potential

Analysis of participant interactions revealed substantial untapped potential for green job
creation in Nigeria. Traditional approaches combined with technological innovation present
the most promising pathways for youth employment in the climate sector.

3. g% Policy-Practice Gap

Discussions highlighted a significant gap between existing climate policies and youth-led
implementation. Government representatives acknowledged this disconnect and committed
to more inclusive policy development processes.

4. E;ﬁﬁ]] Innovation Ecosystem Development
The summit revealed that Nigeria's youth climate innovation ecosystem requires:

Enhanced access to funding and resources.

Improved mentorship and skill development programs.

Better integration between educational institutions and industry.
Stronger networks connecting youth innovators across sectors.

5. % Climate Justice Imperative

Conversations consistently emphasized that effective climate action in Nigeria must address
justice and equity concerns. Youth participants demonstrated sophisticated understanding
of these interconnections.




Youth Climate
Summit 2025 Report

Mentorship Booths and Sector Representation

To bridge the gap between knowledge and opportunity, the summit featured sector-specific
mentorship booths designed to facilitate personalized knowledge-sharing between youth
and professionals. Experts from the following sectors guided participants through career
pathways, innovation strategies, and real-world applications of climate action:

Agriculture: Sustainable farming, agroecology, and food systems resilience.

Renewable Energy: Solar technology, decentralized energy solutions, and clean
energy entrepreneurship.

Public Health: Climate-induced health risks, resilience planning, and climate-health
intersections.

Green Entrepreneurship: Circular economy models, eco-enterprise incubation, and
startup scaling.

Advocacy & Policy: Effective environmental communication, campaign design, and
youth policymaking influence.

Mentors were drawn from academia, private sector, development agencies, and civil
society, offering both technical guidance and strategic insight on navigating climate careers

in Nigeria.
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Recommendations

1. For Government and Policy Makers

Government and policy makers must recognize that Nigeria's climate future depends on
empowering its youth demographic advantage through strategic institutional interventions.
The immediate priority should be establishing a Youth Climate Advisory Council that creates
formal mechanisms for youth input into national climate policy development, ensuring that
young voices are not merely consulted but actively integrated into decision-making
processes. This should be coupled with launching a comprehensive Green Jobs Initiative that
provides targeted support for youth-led green enterprises through funding, mentorship, and
market access, directly addressing the intersection of climate action and youth
unemployment. Additionally, mandating climate and sustainability education across all
educational levels will ensure that every young Nigerian graduates with the knowledge and
skills necessary to contribute to the green economy. The establishment of Green Innovation
Hubs in major cities will provide physical spaces where youth can collaborate, innovate, and
develop climate solutions that address local challenges while contributing to national
climate goals.

Building on these immediate actions, medium-term interventions must focus on systematic
policy reform and capacity building. A comprehensive review of existing climate policies
should be undertaken to enhance youth inclusion and green job creation, ensuring that
current frameworks support rather than hinder youth-led climate initiatives. This review
should lead to the development of dedicated funding streams for youth-led climate
initiatives with simplified access procedures, removing bureaucratic barriers that often
prevent young entrepreneurs from accessing resources. Facilitating formal partnerships
between educational institutions, private sector, and youth organizations will create a
collaborative ecosystem where knowledge, resources, and opportunities flow freely
between sectors. Comprehensive training programs in climate finance, renewable energy,
and sustainable agriculture should be launched to ensure that young people have the
technical skills necessary to lead Nigeria's green transformation.

The long-term vision requires developing a National Green Economy Strategy that positions
youth as primary drivers of green economic transformation, moving beyond tokenistic youth
participation to genuine youth leadership. This strategy should be supported by a Climate
Justice Framework that ensures equitable distribution of climate investment benefits,
recognizing that Nigeria's climate response must address historical inequities and ensure
that vulnerable communities benefit from green economic opportunities. Scaling successful
youth-led innovations to the national level requires appropriate support systems that can
identify promising local initiatives and provide the resources necessary for expansion.
International partnership development through exchange programs and joint initiatives will
connect Nigerian youth climate leaders with global networks, facilitating knowledge
transfer and collaborative problem-solving that benefits both Nigeria and the international
community.
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2. For Educational Institutions

Educational institutions must fundamentally reimagine their role in preparing students for a
climate-changed world by integrating climate science and sustainability principles across all
academic disciplines rather than treating environmental issues as separate subjects. This
integration should extend beyond theoretical knowledge to include practical green skills
development through specialized programs in renewable energy, sustainable agriculture,
and environmental management that prepare students for careers in the rapidly expanding
green economy. Universities and polytechnics should establish innovation incubators that
support student-led climate innovation projects, providing not only funding but also
mentorship, workspace, and connections to industry partners who can help bring student
innovations to market. These efforts must be strengthened through formal partnerships
with climate sector employers that create clear pathways from education to employment
through internships, mentorship programs, and guaranteed job placement opportunities for
students who demonstrate excellence in climate-related fields.

The research and development capacity of educational institutions represents an
underutilized asset in Nigeria's climate response that must be strategically harnessed.
Establishing climate research centers that focus on locally relevant climate research with
significant youth involvement will ensure that Nigeria's climate response is grounded in local
context and driven by those who will live with its consequences. These centers should
prioritize community engagement, developing programs that connect student research with
community climate adaptation needs, ensuring that academic research translates into
practical solutions that benefit vulnerable communities. Technology transfer mechanisms
must be created to move promising research from academic settings into real-world
applications, while knowledge sharing platforms should disseminate research findings to the
broader youth climate community, creating a feedback loop that accelerates innovation and
implementation.

3. For Private Sector

The private sector's engagement with youth climate action must move beyond corporate
social responsibility initiatives to strategic investments that recognize young people as
drivers of innovation and market transformation. Establishing dedicated youth climate
investment funds represents a critical first step, but these funds must be designed with
simplified access procedures and flexible terms that accommodate the unique needs and
constraints of young entrepreneurs who may lack traditional collateral or business
experience. These financial investments should be complemented by structured mentorship
programs that connect industry experts with young climate entrepreneurs, creating
relationships that provide not only technical guidance but also access to networks, markets,
and resources that can accelerate the growth of youth-led enterprises. Technology transfer
initiatives should prioritize sharing appropriate technologies with youth-led organizations
and enterprises, recognizing that young people often have the creativity and adaptability to
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implement technologies in innovative ways that established organizations might not
consider.

Market access represents one of the most significant barriers facing youth-led climate
solutions, and private sector actors are uniquely positioned to address this challenge
through their procurement and partnership policies. Creating pathways for youth-led
climate solutions to access mainstream markets requires intentional policy changes that
prioritize these solutions in corporate procurement processes, while corporate innovation
challenges focused on climate solutions developed by youth can identify and support
promising innovations. Investment in skill development programs that prepare youth for
green economy careers should be viewed not as philanthropy but as strategic workforce
development that ensures companies have access to skilled workers who understand both
technical requirements and sustainability principles. Research collaboration partnerships
with educational institutions can create pipelines of innovation that benefit both private
sector competitiveness and climate action goals, while ensuring that promising research
moves from academic settings into practical applications that can be scaled for market
impact.

4. For Development Organizations

Development organizations must recognize that their traditional approaches to youth
engagement often fail to harness the full potential of young people as agents of change,
requiring a fundamental shift toward comprehensive leadership development programs that
prepare youth climate advocates for complex policy environments and multi-stakeholder
negotiations. These programs should prioritize practical skills development in climate
finance, project management, and policy advocacy, ensuring that young people have the
technical competencies necessary to engage effectively with government officials, private
sector representatives, and international development actors. Network building initiatives
should facilitate connections among youth climate leaders across West Africa, creating
regional movements that can address transboundary climate challenges while sharing
resources, strategies, and lessons learned. Robust monitoring and evaluation systems must
be developed to track the impact and effectiveness of youth climate initiatives, ensuring that
investments in youth-led climate action are evidence-based and continuously improved
based on real-world outcomes.

Resource mobilization efforts should move beyond traditional funding approaches to
advocate for increased international climate funding that specifically targets youth-led
initiatives, recognizing that young people often have lower overhead costs and higher
innovation potential than established organizations. Resource sharing platforms should be
established to share tools, methodologies, and best practices among youth organizations,
preventing duplication of effort while accelerating the spread of effective approaches.
Partnership facilitation between youth organizations and international development actors
should create formal mechanisms for collaboration that respect youth leadership while
providing access to technical expertise and resources. Knowledge management systems
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should capture and disseminate lessons learned from youth climate initiatives, creating
institutional memory that can inform future programming while ensuring that successful
innovations are scaled and replicated across different contexts.

5. For Youth Organizations

Youth organizations must prioritize institutional strengthening that builds their capacity for
sustained impact while maintaining the flexibility and innovation that characterizes
successful youth movements. This requires investing in organizational development that
improves effectiveness and sustainability without bureaucratizing young people's natural
dynamism and creativity. Strategic planning processes should develop long-term visions
with clear objectives and measurable outcomes, ensuring that youth organizations can
demonstrate impact to funders and partners while maintaining focus on their core mission
of driving climate action. Financial management systems must be strengthened to ensure
accountability and effective resource utilization, building trust with stakeholders while
creating sustainable funding relationships that support long-term organizational growth.
Governance structures should be established that ensure inclusive and effective
decision-making processes while maintaining the participatory and democratic principles
that make youth movements authentic and powerful.

Coalition building represents a critical strategy for amplifying youth voices and creating
movements that are too large and diverse to be ignored by policymakers and other
stakeholders. Youth organizations should form strategic coalitions with other youth
organizations that share common goals while bringing complementary strengths and
perspectives to collaborative efforts. Cross-sector partnerships with private sector,
government, and civil society organizations should be developed strategically, ensuring that
youth organizations maintain their independence and leadership while accessing resources
and opportunities that can accelerate their impact. International connections with youth
climate movements in other countries can provide inspiration, resources, and collaborative
opportunities that strengthen local movements while contributing to global climate action.
Knowledge sharing platforms should be established to share experiences and best practices
among youth organizations, creating learning networks that accelerate innovation and
prevent the repetition of common mistakes while celebrating and scaling successful
approaches.
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Feedback and Post-Event Engagement

A post-summit feedback survey was administered to assess participant satisfaction, content
relevance, and overall experience. The survey revealed high engagement levels, with most
respondents expressing that the mentorship booths were the most impactful feature.
Participants also requested more follow-up opportunities and continued engagement.

As a key outcome, interested participants were added to Clean Technology Hub’s
nationwide volunteer network and onboarding most participants into ongoing youth climate

initiatives coordinated by the organization. This network spans all six geopolitical zones and
will be instrumental in:

Supporting upcoming programs like the Climate Resilience Fellowship and the
Climate Creatives Lab.

Scaling climate action efforts, particularly in Lagos, Kano, and Enugu states, where
localized interventions will benefit from sustained youth leadership and participation.

This volunteer ecosystem represents a critical pillar in driving inclusive, community-rooted
climate transformation across Nigeria.

Conclusions

The Youth Climate Summit 2025 successfully demonstrated that Nigerian youth possess not
only the energy and commitment traditionally associated with young people but also the
sophistication, innovation, and strategic thinking necessary to drive Nigeria's climate
transformation. Throughout the summit's proceedings, from the opening address through
the fireside chat and panel discussions, young participants consistently demonstrated their
readiness to move beyond the role of passive beneficiaries of climate programs to become
active architects of climate solutions. Their engagement revealed a deep understanding of
the complex intersections between climate action, economic development, and social
justice, positioning them as credible partners in Nigeria's climate response rather than
merely enthusiastic supporters.




Youth Climate
Summit 2025 Report

The summit's success in generating innovative cross-sector solutions linking youth action
with climate investments demonstrates that Nigeria's green economy potential is not
merely theoretical but represents a concrete opportunity for economic transformation that
can address multiple challenges simultaneously. The structured mentorship exchanges
revealed significant demand for professional development opportunities in climate sectors,
while the quality of innovation showcased by young entrepreneurs indicated that Nigeria's
youth climate movement has moved beyond advocacy to practical solution development.
This maturation suggests that the youth climate movement is ready for increased
investment and more sophisticated partnership arrangements that can accelerate the
scaling of successful innovations.

The policy integration discussions throughout the summit revealed both the necessity and
feasibility of better connecting youth-led initiatives with national climate frameworks, while
government representatives demonstrated genuine commitment to more inclusive policy
development processes. This alignment between youth readiness and institutional openness
creates a unique opportunity for transformative change that must be seized through
strategic interventions that support youth leadership while ensuring that institutional
frameworks can accommodate and amplify youth contributions. The emphasis on climate
justice throughout the summit's proceedings demonstrated that Nigeria's youth climate
movement understands that effective climate action must address equity concerns and
ensure that climate investments benefit vulnerable communities rather than exacerbating
existing inequalities.

The networking and partnership formation observed throughout the summit indicates that
Nigeria's youth climate ecosystem is reaching a level of maturity where formal support
systems can accelerate impact rather than constraining innovation. The quality of
cross-sector collaboration demonstrated during the summit suggests that youth climate
leaders are ready to engage with private sector, government, and development
organizations as equal partners rather than junior participants, creating opportunities for
partnerships that leverage the strengths of different sectors while maintaining youth
leadership and innovation as central drivers of climate action.
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